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RAN-2008000106030001
T.Y.B.Com. (NON NEP) (Sem.- VI) Examination March - 2026

Business Administration

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) S>dZu bpSy>A¡ v$ip®h¡g NyZ âñ“p Ly$g NyZ R>¡.
 The figures to the right indicate the total marks for each 

question.

Seat No.:

Student’s Signature

Q. 1.  “uQ¡ v$ip®h¡g âñp¡dp„’u kpQp¡ rhL$ë‘ ‘k„v$ L$fp¡. 15
  Choose the correct option from the questions given below.

 1. dpgkpdN°u k„Qpg““p¡ dy¿e DØ¡íe “uQ¡“p ‘¥L$u L$ep L$pe® Üpfp kp¥’u ep¡Áe fus¡ ìe¼s ’pe R>¡?
  [A] DÐ‘pv$“ ‘°q¾$ep Mp¡fhpe “l] s¡ dpV¡$ S>ê$fu kpdN°u kdekf D‘gå^ L$fhu 
  [B] bÅfdp„ h¡QpZ ìe|lfQ“p“¡ dS>b|s b“phhu
  [C] k„õ’p“u Ly$g AphL$dp„ h^pfp¡ gphhp¡
  [D] N°plL$p¡ kp’¡ gp„bp Npmp“p kb„^p¡ rhL$kphhy„
  The central purpose of materials management is best demonstrated through which of 
  the following activities?
  [A] Making required materials available in time to avoid disruption in production
  [B] Strengthening market-oriented sales strategies
  [C] Maximizing overall organizational revenue
  [D] Building long-term relationships with customers 

 2. dpgkpdN°u k„Qpg“dp„, MQ® AkfL$pfL$sp A“¡ A“yL|$m Mfuv$u ifsp¡ âpá L$fhp dpV¡$ L$ey„ L$pe® kp¥’u 
hOy S>hpbpv$pf NZpe R>¡?

  [A] dp„N“y„ A“ydp“ A“¡ Mfuv$u dpV¡$ Apep¡S>“ L$fhy„ 
  [B] kàgpef ‘k„v$Nu, cphQQp® A“¡ Ap¡X®$f Ap‘hp“u âq¾$ep
  [C] S>Õ’p afs A“¡ h‘fpi“y„ f¡L$p¡X®$ fpMhy„
  [D] k„N°lõ’m“u kyfnp A“¡ ÅmhZu kyr“ròs L$fhu
  In materials management, which function is primarily responsible for achieving cost 

efficiency and favorable purchasing terms? 
  [A] Forecasting material requirements and planning purchases
  [B] Supplier selection, price negotiation, and order placement
  [C] Maintaining records of inventory movement and usage
  [D] Ensuring safety and upkeep of storage facilities

 3. Mfuv$u L$fsu hMs¡ dpÓ KQu NyZhÑp L¡$ Ap¡R>u qL„$ds“¡ bv$g¡, D‘ep¡N“p l¡sy“¡ A“yê$‘ kpdN°u 
‘k„v$ L$fhu L$ep Mfuv$u rkÙp„s“¡ k|Qh¡ R>¡?

  [A] gOyÑd qL„$ds“p¡ rkÙp„s
  [B] ep¡Áe NyZhÑp“p¡ rkÙp„s
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  [C] dlÑd NyZhÑp“p¡ rkÙp„s
  [D] bÅf D‘gå^sp“y„ rkÙp„s
  When purchasing decisions focus on selecting materials suitable for the intended use 

rather than merely choosing the highest quality or lowest price, which purchasing 
principle is being applied?

  [A] Principle of minimum cost
  [B] Principle of right quality
  [C] Principle of maximum quality
  [D] Principle of market availability

 4. L„$‘“u“u Mfuv$u âq¾$epdp„ rhðk“ue A“¡ ep¡Áe kàgpef ‘k„v$ L$fsu hMs¡ kpdpÞe fus¡ “uQ¡“p 
‘¥L$u L$ep dp‘v$„X$p¡“y„ d|ëep„L$“ L$fhpdp„ Aph¡ R>¡?

  [A] kàgpef“y„ b°pÞX$ “pd A“¡ bÅfdp„ s¡“u ârkqÙ
  [B] kpdN°u“u NyZhÑp, qL„$ds“u õ‘^p®ÐdL$sp, kdekf qX$rghfu A“¡ DÐ‘pv$“ ndsp
  [C] kàgpef Üpfp Ap‘hpdp„ Aphsu N°plL$ klpe k¡hpAp¡
  [D] kàgpef“y„ Ap¡qak õ’p“ A“¡ cp¥rsL$ v$¡Mph
  During the purchasing process of a company, which set of criteria is typically 
  evaluated when selecting a reliable and suitable supplier?
  [A] Supplier’s brand name and market popularity
  [B] Quality of materials, price competitiveness, delivery reliability, and production   

 capability
  [C] Customer support services offered by the supplier
  [D] Supplier’s office location and physical appearance

 5. L„$‘“udp„ dpgkpdN°u A„Ly$i kamsp‘|h®L$ Adgdp„ Aph¡ R>¡ Ðepf¡ s¡“y„ kp¥’u dlÐh‘|Z® ‘qfZpd L$ey„ 
Å¡hp dm¡ R>¡?

  [A] S>Õ’p“u AR>s s’p Arsqf¼s k„N°l hÃQ¡ k„syg“ Åmhhy„
  [B] kàgpef kp’¡ cphQQp® L$fhp“u âq¾$ep kfm b“phhu
  [C] bÅfdp„ DÐ‘pv$“p¡“u dp„N h^pfhu
  [D] DÐ‘pv$“ dpV¡$ “hu V¡$¼“p¡gp¡Æ rhL$kphhu
  When materials control is effectively implemented in a company, which outcome 
  most clearly reflects its role?
  [A] Maintaining a balance between stock shortages and excess inventory
  [B] Simplifying price negotiations with suppliers
  [C] Increasing market demand for products
  [D] Developing new production technologies

 6. dpgkpdN°u, diu“fu A“¡ dp“hîd“u dv$v$’u cp¥rsL$ hõsy“y„ kS>®“ L$fhp“u âq¾$ep“¡ iy„ L$l¡hpdp„ 
Aph¡ R>¡?

  [A] k„N°l
  [B] DÐ‘pv$“
  [C] rhsfZ
  [D] Mfuv$u
  The process of creating a physical product with the help of materials, machinery, and 

human labor is called.
  [A] Storage
  [B] Production



RAN-2008000106030001 ] [ 3 ] [ P.T.O. ] P
5
0
5
2

  [C] Distribution
  [D] Purchasing
 

 7. Å¡b âp¡X$¼i““u âp’rdL$ gpnrZL$sp iy„ R>¡?
  [A] ‘y“fphrs®s ^p¡fZ¡ âdpZc|s hõsyAp¡“y„ DÐ‘pv$“ L$fhy„
  [B] N°plL$“u S>ê$qfepsp¡“¡ ‘lp¢Qu hmhp dpV¡$ “hu rhriô$spAp¡ kp’¡ DÐ‘pv$“ L$fhy„
  [C] dp¡V$p ‘pep ‘f DÐ‘pv$“ L$fhy„
  [D] “hp DÐ‘pv$“p¡“p¡ kss ApDV$‘yV$ Åmhu fpMhy„
  What is the primary characteristic of job production?
  [A]  Producing standardized products  on a repetitive basis
  [B] Producing according to specific customer requirements
  [C] Producing on a large scale
  [D] Maintaining a continuous output of new products

 8. DÛp¡N dpV¡$ õ’p“ ‘k„v$ L$fsu hMs¡ kpdpÞe fus¡ L$ep dyØp“¡ r“Z®e âq¾$epdp„ NZsfudp„ g¡hpdp„ 
Aphsy„ “’u?

  [A] L$pQp dpg A“¡ bÅf ky^u ‘lp¢Qhp“u kNhX$
  [B] kfL$pfu L$pev$p s’p r“edp¡“u Akf
  [C] L$d®QpfuAp¡“u ìe[¼sNs Myiu
  [D] ‘qfhl“ A“¡ k„Qpf kyrh^pAp¡
  When selecting a location for an industry, which of the following is generally not 

considered a deciding factor?
  [A] Accessibility to raw materials and markets
  [B] Impact of government laws and regulations
  [C] Personal satisfaction of employees
  [D] Availability of transport and communication facilities

 9. “uQ¡“pdp„’u L$ey„ DÐ‘pv$“ Apep¡S>““p dy¿e apev$p“y„ î¡›$ fus¡ hZ®“ L$f¡ R>¡?
  [A] s¡ rhcpNp¡ hÃQ¡ k„L$g“ h^pf¡ R>¡.
  [B] s¡ õhe„õaŸs® r“Z®e g¡hp“u d„S|>fu Ap‘¡ R>¡.
  [C] s¡ a¼s dS|>f MQ® OV$pX$hp ‘f S> Ýep“ L¡$[ÞÖs L$f¡ R>¡.
  [D] s¡ AZ^pep® ‘qfZpdp¡ sfa v$p¡fu Åe R>¡.
  Which of the following best describes the main benefit of production planning?
  [A] It improves coordination among departments.
  [B] It allows spontaneous decision-making.
  [C] It focuses only on reducing labor costs.
  [D] It leads to unexpected outcomes.

 10. DÐ‘pv$“ A„Ly$i“p¡ âp’rdL$ A’® iy„ R>¡?
  [A] DÐ‘pv$“ âq¾$ep ep¡S>“p dyS>b Qpg¡ s¡“u v$¡Mf¡M fpMhu
  [B] bÅf“u dp„N A“ykpf cph “½$u L$fhp¡
  [C] DÐ‘pv$“p¡“p rhsfZ dpV¡$ ìehõ’p L$fhu
  [D] L$d®QpfuAp¡ dpV¡$ ‘Npf A“¡ âp¡Ðkpl“ “½$u L$fhy„
  What is the primary meaning of production control?
  [A] Monitoring and regulating the production process to ensure it follows the plan
  [B] Fixing prices according to market demand
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  [C] Arranging distribution of finished goods
  [D] Deciding wages and incentives for employees

 11. “uQ¡“pdp„’u L$ey„ TQM “u dy¿e gpnrZL$sp“y„ î¡›$ hZ®“ L$f¡ R>¡?
  [A] hõsy“u NyZhÑp ‘f rhi¡j Ýep“
  [B] L$d®QpfuAp¡“u klcpNuv$pfu A“¡ ki[¼sL$fZ
  [C] V|„$L$p Npmp“p Apep¡S>“ A“¡ AdguL$fZ
  [D] S>X$ k„NW$“pÐdL$ dpmMy„
  Which of the following best describes the main characteristic of TQM?
  [A] Special emphasis on product quality
  [B] Employee participation and empowerment
  [C] Short-term planning and implementation
  [D] Rigid organizational structure

 12. TQM (Total Quality Management) dp„ ""b¡ÞQdpqL¯$N'' iåv$“p¡ dy¿e A’® iy„ ’pe R>¡?
  [A] NyZhÑpdp„ ky^pfp¡ gphhp dpV¡$ Qp¡½$k âq¾$epAp¡dp„ a¡fapf L$fhp¡
  [B] k„õ’p“u âp¡X$¼V¹$k A’hp âq¾$epAp¡“u D^p¡N“u î¡›$ âp¡X$¼V¹$k kp’¡ syg“p L$fhu
  [C] dpÓ Ap„sqfL$ âq¾$epAp¡ ‘f S> Ýep“ L¡$[ÞÖs L$fhy„
  [D] bpü syg“p rh“p d“õhu gÿep¡ “½$u L$fhp
  In TQM (Total Quality Management), what does the term "Benchmarking" refer to?
  [A] Making specific changes in processes to improve quality
  [B] Comparing an organization's products or processes with the best practices in the   

 industry
  [C] Focusing only on internal processes
  [D] Setting arbitrary goals without external comparison

 13. ‘e®V$““y„ dlÐh kp¥’u ep¡Áe fus¡ L$ey„ r“h¡v$“ v$ip®h¡ R>¡?
  [A] ‘e®V$“ dpÓ ‘ep®hfZue fnZ ky^u kurds fl¡ R>¡
  [B] ‘e®V$“ õ’pr“L$ A’®s„Ó“¡ dS>b|s b“ph¡ R>¡ A“¡ fp¡S>Npf“u sL$p¡ Ecu L$f¡ R>¡
  [C] ‘e®V$“ kp„õL©$rsL$ k„‘L$p£“¡ AhNZ¡ R>¡
  [D] ‘e®V$“ ‘qfhl“ kyrh^pAp¡“p rhL$pkdp„ Ahfp¡^ L$f¡ R>¡
  Which statement best describes the importance of tourism? 
  [A] Tourism is limited only to environmental protection
  [B] Tourism strengthens the local economy and creates employment opportunities
  [C] Tourism ignores cultural interactions
  [D] Tourism hinders the development of transportation facilities

 14. V$L$pD ‘e®V$“ k„Qpg““p¡ dy¿e DØ¡íe L$ep¡ NZpe R>¡? 
  [A] Ar“e„rÓs kpd|rlL$ ‘e®V$““¡ h^pfhy„
  [B] ‘ep®hfZue “yL$kp“ OV$pX$u“¡ k„fnZ“¡ âp¡Ðkpl“ Ap‘hy„
  [C] dpÓ hOy MQ® L$fsp âhpkuAp¡“¡ ApL$j®hy„
  [D] ‘e®V$“ âh©rÑAp¡“¡ A¡L$ S> F>sy ky^u dep®qv$s fpMhu
  What is considered the main objective of sustainable tourism management?
  [A] Promoting uncontrolled mass tourism
  [B] Reducing environmental damage and encouraging conservation
  [C] Attracting only high-spending tourists
  [D] Limiting tourism activities to a single season
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 15. NyS>fps“u âhpk“ “urs“u rhi¡jsp sfuL¡$ L$ep dyØp ‘f cpf d|L$hpdp„ Aph¡ R>¡? 
  [A] BL$p¡Vy$qfTd“p rhL$pk“¡ AhNZhy„
  [B] BL$p¡Vy$qfTd krls V$L$pD A“¡ S>hpbv$pf ‘e®V$““¡ âp¡Ðkpl“ Ap‘hy„
  [C] õ’pr“L$ kdyv$pep¡“u cpNuv$pfu OV$pX$hu
  [D] dpÓ il¡fu rhõspfp¡“p ‘e®V$“ ‘f S> Ýep“ Ap‘hy„
  Which aspect is emphasized as a key feature of Gujarat's tourism policy?
  [A] Neglecting the development of ecotourism
  [B] Promoting sustainable and responsible tourism including ecotourism
  [C] Reducing participation of local communities
  [D] Focusing only on urban tourism

Q. 2.  “uQ¡“p âñp¡“p V|„$L$dp„ S>hpb Ap‘p¡. (L$p¡C‘Z Qpf)  08
	 	 Answer	the	following	questions	briefly.	(Any	Four)

 1. dpgkpdN°u k„Qpg“ A¡V$g¡ iy„?
 2. l¡tS>N A¡V$g¡ iy„?
 3. õV$p¡L$g¡k Mfuv$u“p¡ A’® õ‘ô$ L$fp¡.
 4. DÐ‘pv$“ A“¡ DÐ‘pv$L$sp, hÃQ¡ iy„ c¡v$ R>¡?
 5. rk¼k kuÁd“p ¿epg“u kdS> Ap‘p¡.
 6. b¡ÞQ dpqL¯$N A¡V$g¡ iy„? A“¡ A¡“p õÓp¡sp¡ S>Zphp¡.
 7. âhpk“ k„Qpg““p¡ A’® õ‘ô$ L$fp¡.
 8. BL$p¡ Vy$qfTd“p¡ A’® Ap‘p¡.
 1. What is material management?
 2. What is meant by hedging?
 3. Explain the meaning of stockless purchasing.
 4. What is the difference between production and productivity?
 5. State the concept of Six Sigma.
 6. Give the meaning of benchmarking and state its sources.
 7. Give the meaning of tourism management.
 8. Give the meaning of ecotourism.

Q. 3. [A] ""Mfuv$hy L¡$ b“phhy„'' “p r“Z®e“¡ Akf L$fsp ‘qfbmp¡“u QQp® L$fp¡.  07
  Discuss the factors affecting the "Make or Buy" decision.

 [B] õ’p“ ‘k„v$ L$fsu hMs¡ DÐ‘pv$““¡ gNsp ‘qfbmp¡“u kdSy>su Ap‘p¡. 06
  Explain the factors related to production while selecting a location.
 

OR

Q. 3. [A] DÐ‘pv$“ Apep¡S>““p¡ A’® A“¡ s¡“y„ dlÐh õ‘ô$ L$fp¡.  07
  Explain the meaning of production planning and its importance.

 [B] dpgkpdN°u k„Qpg““y„ L$pe®n¡Ó kdÅhp¡.   06
  Explain the scope of materials management.

Q. 4. [A] V|„$L$ “p¢^ gMp¡ (Nd¡ b¡)/Write	a	short	note	(Any	two)  08

  1. L¡$[ÞÖs Mfuv$u“p¡ A’® A“¡ s¡“p gpcp¡.
  2. k„Nu“ Mfuv$u“p rkÙp„sp¡
  3. TQM “u L$pBT¡“ ‘Ùrs
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  4. âhpk““p gnZp¡   
  1. Meaning of centralized purchasing and its advantages.
  2. Principles of sound purchasing.
  3. Kaizen method of TQM.
  4. Characteristics of tourism.

Q. 4. [B] L¡$k õV$X$u/Case	Study  06

  Aëap A¡àgpe[Þkk A¡L$ dÝed L$v$“u k„õ’p R>¡, S>¡ Bg¡[¼V²$L$ rd¼kf“y„ DÐ‘pv$“ L$f¡ R>¡. N°plL$ dp„Ndp„ 
A[õ’fsp A“¡ h¡QpZ rhcpN s’p DÐ‘pv$“ rhcpN hÃQ¡ k„L$g““u L$du“¡ L$pfZ¡ k„õ’p“¡ ¼epf¡L$ 
h^pfp“p¡ S>Õ’p¡ A“¡ ¼epf¡L$ rhsfZdp„ rhg„b S>¡hu kdõepAp¡“p¡ kpd“p¡ L$fhp¡ ‘X¡$ R>¡. DÐ‘pv$“ 
kde‘ÓL$dp„ hpf„hpf R>¡ëgu nZ¡ a¡fapf ’hp’u Ap¡hfV$pBd MQ® h^¡ R>¡. e„Óp¡ r“[ó¾$e fl¡ R>¡ A“¡ 
L$pdv$pfp¡dp„ Ak„sp¡j kÅ®e R>¡. k„õ’p“y„ ìehõ’p‘“ lh¡ dp„N A“ydp“, D‘gå^ k„kp^“p¡ A“¡ 

  rhsfZ ârsbÙspAp¡ hÃQ¡ k„syg“ kp^hp dpV¡$ kyìeh[õ’s DÐ‘pv$“ Apep¡S>“ ‘Ùrs 
  A‘“phhp“p¡ rhQpf L$fu füy„ R>¡.
  ‘°ñp¡:
  1. Aëap A¡àgpe[Þkk“¡ DÐ‘pv$“ Apep¡S>“ k„b„r^s L$C kdõepAp¡“p¡ kpd“p¡ L$fhp¡ ‘X$u 
   füp¡ R>¡?
  2. AkfL$pfL$ DÐ‘pv$“ Apep¡S>“ Üpfp k„õ’p L$pe®ndsp A“¡ N°plL$ k„sp¡jdp„ L¡$hu fus¡ ky^pfp¡ 
   L$fu iL¡$?
  Alpha Appliances is a mid-sized company manufacturing electric mixers. Due to 
  fluctuating customer demand and poor coordination between the sales and 
  production departments, the company often faces either excess inventory or 
  delayed deliveries. Production schedules are frequently changed at the last minute, 
  leading to overtime costs, machine idle time, and worker dissatisfaction. 
  Management is now considering a structured production planning system to 
  balance demand forecasts, resource availability, and delivery commitments
  Questions:
  1. Identify the production planning problems faced by Alpha Appliances.
  2. How can effective production planning help the company improve efficiency 
   and customer satisfaction?


