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Choose the correct option from the questions given below.
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The central purpose of materials management is best demonstrated through which of
the following activities?

[A] Making required materials available in time to avoid disruption in production
[B] Strengthening market-oriented sales strategies

[C] Maximizing overall organizational revenue

[D] Building long-term relationships with customers
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In materials management, which function is primarily responsible for achieving cost
efficiency and favorable purchasing terms?

[A] Forecasting material requirements and planning purchases

[B] Supplier selection, price negotiation, and order placement

[C] Maintaining records of inventory movement and usage

[D] Ensuring safety and upkeep of storage facilities
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When purchasing decisions focus on selecting materials suitable for the intended use
rather than merely choosing the highest quality or lowest price, which purchasing
principle is being applied?

[A] Principle of minimum cost

[B] Principle of right quality

[C] Principle of maximum quality

[D] Principle of market availability
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During the purchasing process of a company, which set of criteria is typically

evaluated when selecting a reliable and suitable supplier?

[A] Supplier’s brand name and market popularity

[B] Quality of materials, price competitiveness, delivery reliability, and production
capability

[C] Customer support services offered by the supplier

[D] Supplier’s office location and physical appearance
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When materials control is effectively implemented in a company, which outcome
most clearly reflects its role?

[A] Maintaining a balance between stock shortages and excess inventory

[B] Simplifying price negotiations with suppliers

[C] Increasing market demand for products

[D] Developing new production technologies
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The process of creating a physical product with the help of materials, machinery, and
human labor is called.

[A] Storage

[B] Production
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[C] Distribution
[D] Purchasing

2
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What is the primary characteristic of job production?

[A] Producing standardized products on a repetitive basis
[B] Producing according to specific customer requirements
[C] Producing on a large scale

[D] Maintaining a continuous output of new products

—
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When selecting a location for an industry, which of the following is generally not
considered a deciding factor?

[A] Accessibility to raw materials and markets

[B] Impact of government laws and regulations

[C] Personal satisfaction of employees

[D] Availability of transport and communication facilities
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Which of the following best describes the main benefit of production planning?
[A] It improves coordination among departments.
It allows spontaneous decision-making.

[B]
[C] It focuses only on reducing labor costs.
[D] It leads to unexpected outcomes.
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What is the primary meaning of production control?
[A] Monitoring and regulating the production process to ensure it follows the plan
[B] Fixing prices according to market demand
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[C] Arranging distribution of finished goods
[D] Deciding wages and incentives for employees
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Which of the following best describes the main characteristic of TQM?
[A] Special emphasis on product quality

[B] Employee participation and empowerment

[C] Short-term planning and implementation

[D] Rigid organizational structure
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In TQM (Total Quality Management), what does the term "Benchmarking" refer to?

[A] Making specific changes in processes to improve quality

[B] Comparing an organization's products or processes with the best practices in the
industry

[C] Focusing only on internal processes

[D] Setting arbitrary goals without external comparison
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Which statement best describes the importance of tourism?

[A] Tourism is limited only to environmental protection

[B] Tourism strengthens the local economy and creates employment opportunities
[C] Tourism ignores cultural interactions

[D] Tourism hinders the development of transportation facilities
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What is considered the main objective of sustainable tourism management?
[A] Promoting uncontrolled mass tourism

[B] Reducing environmental damage and encouraging conservation

[C] Attracting only high-spending tourists

[D] Limiting tourism activities to a single season
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Which aspect is emphasized as a key feature of Gujarat's tourism policy?
[A] Neglecting the development of ecotourism

[B] Promoting sustainable and responsible tourism including ecotourism
[C] Reducing participation of local communities

[D] Focusing only on urban tourism

ALl UL 251 oralor AL (S1E5USL AR)
Answer the following questions briefly. (Any Four)
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What is material management?

What is meant by hedging?

Explain the meaning of stockless purchasing.

What is the difference between production and productivity?
State the concept of Six Sigma.

Give the meaning of benchmarking and state its sources.
Give the meaning of tourism management.

Give the meaning of ecotourism.

“wileg S otlad” <l [[9Rud 24242 521 uReliHdl wal 52
Discuss the factors affecting the "Make or Buy" decision.

24l YAe 52l Avid Geulgdsd doldl uRotdliedl uHoydl viul.
Explain the factors related to production while selecting a location.

OR

Geuled Moyl A8 i de Hecd 2uR 3.
Explain the meaning of production planning and its importance.

HIQUIMAL LA, 51520 uHoadl.
Explain the scope of materials management.

&5 «llY vl (21 61) /Write a short note (Any two)
1. 3lesd vRlEldl w1d 214 dedl Q6.

2. 2ol vilEldl Riesicl

3. TQM -l 515534 ueslal
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1. Meaning of centralized purchasing and its advantages.
2. Principles of sound purchasing.
3. Kaizen method of TQM.
4. Characteristics of tourism.
Q.4. [B] 3u=zedl / Case Study 06
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Alpha Appliances is a mid-sized company manufacturing electric mixers. Due to
fluctuating customer demand and poor coordination between the sales and
production departments, the company often faces either excess inventory or
delayed deliveries. Production schedules are frequently changed at the last minute,
leading to overtime costs, machine idle time, and worker dissatisfaction.
Management is now considering a structured production planning system to
balance demand forecasts, resource availability, and delivery commitments
Questions:
1. Identify the production planning problems faced by Alpha Appliances.
2.  How can effective production planning help the company improve efficiency
and customer satisfaction?
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